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PW DATA SYSTEMS
Technical Assessment of the Parrot Wisdom Forensic Reconstruction Plat-

form

Current Stable Build  ·  May 2026

──────────────────────────────────────────────────────────────────────
──

“Reality is that which, when you stop believing in it, doesn’t go away.”

— Philip K. Dick

──────────────────────────────────────────────────────────────────────
──
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1. System Inventory

The manifest for the current stable build establishes the following structural facts about the 
platform as deployed:

Total directories:  93

Total files:  1,122

Total size:  598.81 MB

Primary asset layer:  547.4 MB across 625 files

Build logs and provenance:  21.7 MB across 360 files

Analytical guides:  8.6 MB across 48 files

Platform code (html / js / css):  6.3 MB across 69 files

Worksheet documents:  0.3 MB across 10 files

Analytics export:  03 April 2026

These figures establish that the platform is not a document bundle. A document bundle does 
not have 547 megabytes of individually named, dated, categorised primary documents organ-
ised by evidentiary domain, a 21-megabyte provenance record spanning five architectural 
stages, a 48-document analytical guide layer, and a live analytics integration recording access 
by audience, geography, and acquisition channel. What the inventory describes is a structured 
evidentiary system at operational scale.

1.1  The Asset Layer

The assets directory is the largest component of the build at 547 MB and 625 files. It is the 
primary document corpus — the probative layer that every claim in the platform is grounded in. 
The directory structure is not arbitrary; it maps directly to the evidential domains of the case:

linked-evidence/  207 files  —  documents referenced directly from chro-
nology nodes

family-legal/  71 files   —  family court proceedings and related legal 
record

gallery/  68 files   —  photographic and visual evidence record

oversight/  58 files   —  oversight body correspondence and decisions

dwp/  27 files   —  Department for Work and Pensions record

private-healthcare/  26 files   —  prescribed cannabis and private med-
ical record

higgs-newton-kenyon/  23 files   —  HNK solicitor engagement and related

cad-records/  20 files   —  Computer Aided Despatch records, individu-
ally named by incident

southern-housing/  17 files   —  Southern Housing group communications

crime-reports/  15 files   —  Suffolk Constabulary crime reports, 37-
series references

home-office/  14 files   —  Home Office correspondence

sussex-constabulary/  11 files   —  Sussex Constabulary record

25emails/  11 files   —  Dated email bundles relating to the ASB thread

custody-records/  10 files   —  Custody records by arrest date and ref-
erence
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hampshire-constabulary/  10 files   —  Hampshire Constabulary record

public-exposure/  10 files   —  Public-facing communications and plat-
form exposure

satchell-moran/  9 files    —  Satchell Moran solicitors engagement

filings-disclosures/  8 files    —  Court filings and disclosure record

mod/  8 files    —  Ministry of Defence related record

pre-2014/  2 files    —  Origin period documentation

The naming convention within these directories is forensically precise: CAD records carry the 
incident  date and Suffolk Constabulary reference (e.g.  03-03-2021-SC-03032021-10.pdf). 
Crime reports carry the date and 37-series crime reference (e.g. 25_08_2020_37-49387-
20.pdf). Custody records carry the date and BC reference (e.g. 12_05_2021_37BC-1096-
21.pdf). This naming structure is not administrative tidiness. It is the mechanism by which the 
chronology's node-to-document links resolve unambiguously. A reviewer following a backward 
jump from any node in the platform arrives at a document whose name contains the date and 
the official reference number. The chain of custody is built into the directory structure.

1.2  The Guides Layer

The guides directory contains 48 analytical documents totalling 8.6 MB. These are not instruc-
tions for using the platform. They are analytical papers, structural assessments, and explanat-
ory documents that constitute the intellectual framework the platform operates within. Selected 
titles indicate the scope:

asb-origin-contamination.pdf  The contamination chain from its origin

clinical-continuity-2000-2025.pdf  Twenty-five year clinical record ana-
lysis

cognitive-structure-model.pdf  The author’s documented cognitive archi-
tecture

committal-analysis.pdf  Structural analysis of the void committal

domain-suspension-forensic-reconstruction.pdf  Cross-domain suppression 
analysis

epistemic-containment.pdf  The mechanism of narrative entrenchment in 
institutions

Forensic Identity in Temporal Graphing.pdf  The CHIP/ID grammar and tem-
poral graph theory

From-Exemplar-to-Infrastructure.pdf  The factory model derivation

jurisdictional-defect.pdf  The N16a void ab initio analysis

paradigm-delta.pdf  The distinction between the platform and prior art

The Architecture of Institutional Failure.pdf  Systemic analysis

The ‘Black Cat’ Cipher Key.pdf  The seed letter and glyph reference 
guide

what-the-manifest-HOST-represents.pdf  The significance of the plat-
form’s public presence

Why a Parrot.pdf  Provenance and naming

The presence of a 48-document analytical guide layer is architecturally significant. It means 
the platform carries its own interpretive framework — not embedded in the code, not in the 
node text, but in a separable document layer that a reviewer can read independently of the 
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platform and then return to the platform with a governed understanding of what they are look-
ing at. The guides do not tell a reviewer what to conclude. They tell a reviewer what the gram-
mar means, what the glyphs encode, and what the structural patterns represent. The conclu-
sions are the reviewer’s own.

1.3  The Worksheet Documents

The Worksheet Docs directory contains 10 files that represent the active analytical and audit  
layer:

chip-id-readout.html  99.5 KB  —  Full CHIP/ID composition readout 
across the corpus

jump-worksheet.txt  100.2 KB —  Jump candidate analysis and validation 
record

jump-target-register.txt  43.0 KB  —  Complete register of jump targets 
with validation state

external-audit-report.html  25.6 KB  —  External structural audit output

appendix-link-audit.txt  11.9 KB  —  Appendix cross-reference validation

01-05-2026-jump-candidates.md  5.8 KB   —  Dated jump candidate register

Structure.txt  18.7 KB  —  Structural notes

PW_Comparative_Assessment_REVISED_May2026.docx  25.8 KB  —  Comparative 
assessment against prior art, revised May 2026

PW_Grammar_Compression_Revision_Paper.docx  17.9 KB  —  The CHIP/ID com-
pression paper

The Cipher Key.docx  8.6 KB   —  Working cipher key document

The worksheet layer demonstrates that the platform is under active development and audit. A 
chip-id-readout of 100 KB, a jump worksheet of 100 KB, and a jump-target register of 43 KB 
represent substantial ongoing validation work. These documents are not archival — their 
modification dates are current (May 2026). The platform is not a finished artefact being presen-
ted. It is a working instrument in active use.

1.4  The Analytics Layer

The manifest includes a Google Analytics export dated 03 April 2026. The platform is publicly 
accessible at parrotwisdom.co.uk and is being actively monitored. The analytics export cap-
tures  acquisition  overview,  audience  segmentation,  demographic  distribution  by  country, 
traffic acquisition by channel group, and user acquisition by first channel group.

This is structurally significant for several reasons. First, it establishes that the platform has 
been accessed by external parties, and that those accesses are timestamped and recorded. 
Second, the demographic data by country means the platform’s reach is geographically docu-
mented. Third, the audience and acquisition channel data allows the owner to determine how 
the platform is being found and by whom.

The presence of the analytics export in the build manifest is itself an evidential act. It records 
that, as of 3 April 2026, the platform had a measurable audience. That record is now part of the 
build. A reviewer who reaches the analytics directory finds not an abstract claim about public 
accessibility, but a dated export of the actual access data. The platform accounts for its own 
reach.
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2. System Architecture
The platform operates as a closed, browser-executed environment deployed to a public web 
address. There is no server-side processing, no database, and no external dependency bey-
ond the files in the bundle. This is a deliberate architectural position: an instrument that de-
pends on external infrastructure cannot be considered independent. The platform functions 
identically whether loaded from the live web address or from a local copy of the bundle.

2.1  The Outer Shell

The navigational shell (index.html / core.js) manages tabbed document loading. Documents 
load into iframe panes via inter-frame messaging using the postMessage API, which operates 
correctly across file:// and https:// protocols alike. The shell enforces one architectural rule that 
is not a convenience choice: the chronology viewer always opens in its own named browser 
window and is never embedded as a shell tab. The chronology is the ground-truth surface. It is 
sovereign. The shell cannot contain it.

The shell’s link interception logic catches clicks on internal documents across every loaded 
pane and routes them through the tab management system. This means a reviewer can follow 
a reference from any module — appendices, claims matrix, search results, any guide — and 
the linked document opens within the shell without navigating away. The browsing history of 
the review session is preserved in the tab bar.

The ribbon navigation at the bottom of the shell exposes the epistemology, provenance, orient-
ation, and probative panels — the framework layer that governs how the analytical content 
should be read. These panels open and close without disrupting the loaded content. A re-
viewer can move between the conceptual framework and the evidence without losing their 
place.

2.2  The Chronology Engine

The chronology subsystem (html/chrono-core/) is the primary analytical surface and is archi-
tecturally separate from the shell. Its principal components:

chrono-core.js  (43.8 KB, last modified 04/05/2026)

Tab construction and entry management. Partitions the source chronology into year-grouped 
tabs and a contiguous timeline view. Uses a clone-based rendering model: the source HTML is 
never modified; display elements are clones carrying data-source-id attributes that maintain 
stable references back to the authoritative source nodes. This is the mechanism that allows 
the same entry to appear in both the year tab and the contiguous view without duplication of 
the source data.

chrono-jump-builder.js  (25.8 KB, last modified 25/04/2026)

The jump navigation engine. Reads the chronology state from localStorage to build an inter-
leaved navigation selector ordered by date, carrying document class, domain, and seed com-
position. Generates injected CSS from live stylesheet values so that the document-type colour 
coding adapts to any theme without hardcoded values. Manages the Target Panel flyout for 
structured lateral navigation across the seed chains.

records-core.js  (1.5 KB, last modified 05/05/2026)

The ancillary records engine, operating in parallel for GP records, hospital records, CAD re-
cords, NHS healthcare, and appendices. Loads data used by 3D Force graph engine.
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legend.js  (2.9 KB, last modified 24/04/2026)

Panel management for the tri-axial guide system. Controls the Marker, Guide, and Target 
drawer panels through a mutual-exclusion model. Exposes section navigation within the guide 
so a reviewer can move between the quick-reference, colour coding, class number, and chain-
letter sections without leaving the chronology view.

search-legend.js  (21.8 KB, last modified 24/04/2026)

The search subsystem operating within the chronology surface. Enables full-text and struc-
tured search across the Temporal Graph (chronology).

2.3  The Data Layer

The platform’s analytical data is held in two architecturally distinct structures that operate in 
parallel:

chronology-backup.js  (637.6 KB, last modified 08/05/2026)

The authoritative event record. A JavaScript object containing the full chronology as structured 
HTML entries with embedded data-chains attributes carrying CHIP/ID markers on backward 
jump links. This is the primary corpus. It loads into localStorage on first access and is main-
tained by a 24-hour heartbeat that reloads stale data from the backup file. The modification 
timestamp of 08/05/2026 confirms this file is current as of the day of this assessment.

tri-axial-data.js  (38.9 KB, last modified 07/05/2026)

The footer layer. A seed-authoring export declaring, for each node in the corpus, the kernel-
Seeds population (all actor and field-state seeds structurally active at that date) and the do-
mains array (which of the six analytical domains are active at that node). The footer layer is ar-
chitecturally separate from the jump layer: it declares state, where the jump layer declares 
chain. The two layers are independently maintained and cross-validated.

Additional data files in the chrono-core/data/ directory cover appendices, CAD records, claim-
heads, claims matrix, GP records, hospital records, and NHS healthcare. Each domain is sov-
ereign over its own data structure.

2.4  The Module Topology and the Navigational Circuit

The temporal graph does not stand alone. It is one surface in a closed navigational circuit.  
Every analytical module in the platform is a sovereign document with its own named window, 
its own data pipeline, and its own jurisdiction over a specific analytical domain. The modules 
are individually navigable. They are also deeply interconnected — each carries outbound links 
into other modules and receives inbound deep-links from them. The result is not a website or a 
document bundle. It is a circuit.

How the Circuit Closes

A reviewer at the temporal graph encounters a chronology node carrying a claim reference — 
C-04, C-06, C-14. That reference is a live link. It opens claims-matrix.html in the shell, scrolled 
and highlighted directly to that claim row. The claims matrix carries 26 structured claim rows 
across the unified civil and criminal causation chain, each referencing a head of claim. Each 
claim row carries a Claim Head link that opens claimheads.html, deep-linked to the specific 
head of claim section.

The claimheads module is a structured legal analysis surface. For each head of claim it states 
how the chronology entries collectively make out the case, lists key chronology entries with 
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their dates, lists key probative evidence with direct links to primary documents in the assets 
layer (including GP records and hospital records at specific dated entries), lists supporting ap-
pendices, and provides structured legal and grammar notes. Every chronology entry in that list 
is a live link that opens chronology.html in its named window, scrolled and highlighted to that 
exact node.

The circuit closes there. The reviewer started at a chronology node, traversed to the claims 
matrix, traversed to the head of claim analysis, and returned to a different chronology node — 
or the same one carrying new context. Each traversal adds analytical dimension. The reviewer 
who completes a full circuit understands not just what happened at a node but which legal 
claim it grounds, what the complete evidentiary basis for that claim is, and which other nodes in 
the temporal graph contribute to the same claim. No single surface provides that view. The cir-
cuit does.

The Claimheads Module

The claimheads module carries simultaneous access to three reference columns per head of 
claim: chronology entries deep-linking back into the temporal graph, relevant evidence linking 
directly to primary documents in the assets layer, and appendices deep-linking into the appen-
dices module. A single head of claim section therefore provides simultaneous access to the 
temporal graph, the probative document corpus, the medical records, and the structured ap-
pendix material from one surface.

The claimheads module also carries embedded CHIP/ID grammar notes within the legal ana-
lysis itself. Claim C-23 (Intelligence Contamination) states: the seed letter L persists through 
every domain the chain crosses — the colour changes at each hop, the number changes at  
each hop, but the letter does not. Claim C-20 (Fraud by Abuse of Position) identifies the actor 
recurrence marker across Origin, Process, and Institution domains resolving to the same seed 
letter. The legal analysis and the grammatical analysis are not parallel tracks. They are the 
same track stated at two levels of abstraction simultaneously. The grammar is not annotation 
to the law. The grammar is how the law is demonstrated.

The Search Hub

The search module reads from the same localStorage state that the temporal graph writes on 
load and operates across the full chronology corpus. Results include direct 'Open in Chrono-
logy' links routing to dated nodes in the named chronology window. The module carries a do-
main tile filter: a reviewer can constrain results to a single analytical domain and see only 
entries where that domain's chip was present on a backward jump. This makes the search hub 
a CHIP/ID-aware retrieval instrument rather than a keyword search over text.

The Dispatch Module

The dispatch module is a hash-based redirector mapping short keys — 'family', 'custody', 
'crime', 'eeas', 'phso' — to deep paths within the asset and build-log directories. It allows any 
platform module to carry a terse dispatch link that resolves to the correct asset path without 
hardcoding absolute paths across every document. It is the internal routing layer that keeps 
link maintenance contained to one file.

2.5  The 3D Temporal Graph

The build includes the 3d-force-graph.min.js library (1.25 MB) in both the shell-level js/ direct-
ory and the chrono-core/js/ directory. The graph-shell.html and associated graph-shell.css 
provide a three-dimensional force-directed graph interface for the temporal data. This repres-
ents an additional navigational surface beyond the chronology tabs and the jump selector: a 
spatial representation of the temporal relationships across the corpus. The graph visualises 
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the same data that the jump system navigates linearly, but as a three-dimensional network 
where node proximity and connection density are visually apparent. High-cardinality conver-
gence nodes — the Professionals Meeting, the N16a filing, the void committal — appear as 
hubs in the network. The structural topology of the case is visible at a glance.
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3. The Tri-Axial Grammar

The platform’s analytical power derives from a three-axis classification system that operates 
simultaneously at every node in the corpus. Each axis carries a distinct class of information. 
The three axes together produce an analytical surface that no single-axis instrument can rep-
licate.

3.1  Axis One: The Node Glyph Taxonomy

Each event node carries one or more glyph markers classifying the structural character of the 
institutional act at that node. The taxonomy covers six structural categories encoding 24 dis-
tinct states:

DI — Distortion  (⯬ record distortion ·  institutional deflection ·  narrative capture ·  evid⊘ ≋ ⌀ -
ence suppression · ⯊ jurisdictional displacement). Nodes where the evidential record was act-
ively shaped or filtered.

LK — Link  (⮾ bi-domain ·  tri-domain ·  ◈ ⟳ actor recurrence ·  network convergence).⋈  
Nodes where chains or actors converge.

ST — Structure  (  pivot · ◆ ⤤ recycled pattern ·  containment structure · ▣ ⧖ temporal com-
pression ·  drift period). Nodes that change trajectory or reveal systemic pattern.∿

SU — Suppression  (  oversight failure · ⊟ ⧡ regulatory capture ·  escalation block ·  institu↯ ⊛ -
tional retaliation · SU|5 institutional reconnaissance · SU|6 jurisdictional superposition). Nodes 
where oversight or remediation was blocked.

OU — Outcome  (  partial accountability ·  systemic acknowledgement ·  chain termina◉ ⊞ ⊚ -
tion). Nodes where the chain produced a formal outcome.

OR — Origin  (  seed event ·  predisposing condition ·  trigger event). Structural origins of✱ ◎ ⊕  
causal chains.

The glyph is not an assertion. It is a classification grounded in a primary document. The glyph 
taxonomy was not pre-designed and then applied to the material. It was derived from the ma-
terial as each structural pattern recurred often enough to require a term. The gaps in the num-
bering within each category are honest — they mark where new classes were added as struc-
tural needs were identified, not pre-planned.

3.2  Axis Two: The CHIP/ID Visual Grammar — A Bi-Directional Dia-
gnostic

The CHIP/ID system is its own complete visual grammar. It is not a label or a metadata tag. It is 
a structured three-piece encoding rendered as a coloured chip directly on the jump link itself, 
visible to a reviewer before they navigate anywhere.

Each jump link in the chronology carries a data-chains attribute: a JSON array of chip objects, 
each of the form {"domain": "suppression", "chain": 6, "seed": "ABHMP"}. The renderChips() 
function reads that array and renders each object as a visible chip on the link. One chip per ob-
ject. Each chip encodes exactly three pieces of information:

Colour  —  The domain. Six domains, six colours. A reviewer reading the chip reads the struc-
tural terrain of the target before clicking: origin, process, record, institution, suppression, or 
consequence. The colour is not decorative. It is the first analytical signal.
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Number  —  The class. The numbered state within that domain that names the specific institu-
tional mechanism at the target. Class 6 in suppression is Jurisdictional Superposition. Class 3 
in record is Narrative Capture. Class 4 in consequence is Chain Occlusion. The number is the 
second analytical signal: it names the type of act the reviewer is about to encounter at the des-
tination.

Letters  —  The seed composition. The actor and field-state letters active in the specific chain 
that connects source to target. ABHMP on a suppression-6 jump to 09/10/2020 means: actors 
A, B, H and field states M, P were present in the chain that makes this crossing structurally 
meaningful. The letters are the third analytical signal: they name whose chain the reviewer is 
tracing.

The Bi-Directional Diagnostic

The CHIP/ID creates a diagnostic that operates in two directions simultaneously on the same 
physical link.

The chips travel forward in time. They were encoded at the source node — the past date — 
and describe the state at the target. They 'telegraph' analytical intelligence from the past for-
ward onto the link, so that a reviewer standing at the present node can read what they will find 
at the destination before they move. The chip is the forward signal.

The jump travels backward in time. When a reviewer follows the link, they traverse from the 
present node to the past node. The reviewer moves backward. The chip moved forward. 
Those are opposite directions on the same link. This is the bi-directional diagnostic: the analyt-
ical signal runs forward, the navigational path runs backward, and both are encoded on and 
readable from the same element.

A node with multiple jump links carries multiple chip sets. A reviewer at the 29/03/2026 node 
sees eight jump links, each carrying chips that name the domain, class, and seed composition 
of their target node. Before navigating anywhere, the reviewer can read the full analytical pic-
ture of what each backward path leads to: which institutional mechanism is at that target, which 
actors are in that chain, which structural domain the crossing operates in. The reviewer makes 
an informed navigational decision from a position of pre-arrival record. That is not possible in 
any hyperlink system without the CHIP/ID grammar.

The Temporal Direction Rule

Jumps travel backward only. A node may reference an earlier date but never a later one. This 
is not a navigational convention. It is the grammatical expression of the causal direction rule: 
consequences refer to origins, not the reverse. Any system that permits forward references is 
a system in which the record can be constructed to point toward a conclusion rather than trace 
from one. The temporal direction rule prevents that.

The Temporal Impossibility Rule

A seed letter cannot appear on a jump whose target date predates that seed’s structural incep-
tion. The actor, mechanism, or field state did not yet exist at that date. A jump carrying a seed 
to a date before that seed’s first appearance in the record is a structurally impossible assertion. 
The rule is mechanically validated across the full corpus.

The Twenty-Seven Classes

Twenty-seven numbered states are currently defined across the six domains, including four 
classes derived during the current build session: SU|5 (Institutional Reconnaissance — the 
use of official authority to gather intelligence about the subject’s evidentiary position), SU|6 
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(Jurisdictional Superposition — a single instrument operating simultaneously in two legal do-
mains while suppressing the connection between them), CO|4 (Chain Occlusion — a con-
sequence in which the conflation of two distinct legal sequences renders one chain unreach-
able by the remedial process), and CO|6 (Institutional Direction Reversal — a consequence in 
which an actor reaches an irreconcilable contradiction, reverses their trajectory, but the re-
versal does not propagate).

These four classes were not identified from theory. They were identified from the material. The 
N16a filing is the SU|6 event. Every PSD/IOPC loop is a CO|4 node. The Karen Webster MDU 
note is the CO|6 event. The grammar named what was already structurally present in the re-
cord.

The Seed Extension System

The seed letter set is to be extended beyond the standard Latin alphabet using Unicode En-
closed Alphanumerics.  Circled uppercase letters  ( - )  designate post-boundary  actors.Ⓐ Ⓩ  
Circled lowercase letters ( - ) provide a further reserve tier. Circled numerals ( - ) extendⓐ ⓩ ① ⑳  
the class number space for post-boundary institutional mechanisms. This design preserves 
single-character readability across the full extended set. The extension was confirmed viable 
through a prior development experiment; the Unicode code points serialise cleanly through the 
existing data pipeline without modification.

3.3  Axis Three: The Footer Seed Population

The tri-axial data layer declares, for each node, its kernelSeeds — the full population of actor 
and field-state seeds structurally present at that date. The footer population is the complete in-
stitutional state at the node. The jump composition is the chain-specific subset. The relation-
ship between them is architecturally fundamental:

The footer will always be equal to or larger than any inbound jump’s seed set. A jump  
cannot carry a seed not in the destination’s footer. A node’s footer can contain seeds  
that no inbound jump carries. Those seeds are structurally present but chain-invisible. 
The gap between footer population and inbound chain composition is where invisible  
actors become visible.

The Node Population Rule

A seed enters a node’s population at its structural inception date and remains present in every 
subsequent node where the institutional state is shaped by that seed’s mechanism, record, or 
field state. Once a seed has entered the record it does not leave. The contaminated safeguard-
ing record created in 2005 means the actor who created it is structurally present at every down-
stream node where that record shapes institutional response — whether or not that actor is 
personally active, and whether or not any reviewer without the full corpus would know to look 
for them.

Field States

Some seeds are field states rather than actor seeds: persistent legislative or structural mech-
anisms that create the ambient institutional conditions within which other actors operate. Field 
state M (the Misuse of Drugs Act 1971) and field state P (the Prescribed Cannabis Amendment 
2018) are currently active. A node whose institutional action is founded on or enabled by a field 
state carries that field state in its population. Without the field state, the node has no structural 
floor.

The M field state traces to a legislative history that extends well beyond the scope of this plat-
form. The 1971 Act was not an isolated domestic decision. It was shaped by external pressure 
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applied through a military alliance, in service of industrial interests, against a compound with 
five thousand years of documented use. The platform marks 1971-05-27 as the structural in-
ception of M within its temporal scope, with an authoring note that the actual origin of the condi-
tion lies further back than the graph represents. That is methodologically honest. The platform 
does not claim to show everything. It claims to show accurately what it does show.

The Supranodal Invisible Pattern

At corpora scale, the gap analysis surfaces a class of actor that is undetectable by any single-
jurisdiction instrument: an actor who is present at high-cardinality nodes across many inde-
pendent cases, across extended time, across multiple institutional domains simultaneously, 
and absent from all chains of record in all cases. This pattern is not rare. It is the structural sig-
nature of career-level mastery of institutional grammar — knowing which rooms produce docu-
mentation and which do not, ensuring that influence moves through other actors’ chains rather 
than originating in one’s own. The grammar names this class. Prior to the corpora instrument 
existing, it was unnameable because it was undetectable. The registry is the only instrument 
that produces the cross-jurisdictional view required to see it.
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4. Data Integrity and Validation

The platform enforces a governing standard stated in its own architecture: any system that 
cannot survive being replayed in strict temporal order is not a system of record. It is a system of 
concealment. This standard is not aspirational. It is tested mechanically across the full corpus.

4.1  The Eight Validation Rules

R1 — Temporal Direction:  No jump may point forward in time. Validated mechanically; viola-
tions found and removed in the current build session.

R2 — Target Existence:  Every jump target must resolve to an existing node in the corpus. 
Zero violations in the current build.

R3 — Seed-in-Kernel:  The seed composition on any jump must be a subset of the destination 
node’s kernelSeeds population. Validated across 980 compositions.

R4 — Temporal Impossibility:  No seed may appear on a jump whose target date predates 
that seed’s structural inception. Validated and corrected in the current build session.

R5 — Field State Structural Support:  Any node whose institutional action is founded on a 
field state must carry that field state in its population. Validated and corrected.

R6 — Field State Scope:  Field state P cannot appear at targets predating November 2018. 
Validated.

R7 — Empty Seed Validity:  An empty seed field is a valid authored state, not an error. It 
means the chain crossing is confirmed but the actor attribution cannot yet be made with evid-
ential confidence. This is a methodological position, not a gap.

R8 — Absent Data-Chains Validity:  A node with no data-chains attribute is at the correct 
stage of its authoring lifecycle. CHIP/ID is layered in after the temporal graph is populated.

4.2  Current Validation State

The current stable build passed the following validation state as of 08/05/2026:

R1 forward jumps:  0

R2 missing targets:  0

R3 seed-in-kernel violations:  0

R4 temporal impossibilities:  0

R5 field state violations:  0

Total compositions validated:  980

Deferred items:  1  (2022-01-18 suppression domain — L-thread pass 
pending)

One item is deferred. It is documented, bounded, and does not block the current outputs. The 
deferred item is not an error in the grammar. It is an authoring decision about a specific node 
that requires traversal of the full L-thread recurrence chain before the suppression domain can 
be attributed with the evidential confidence the grammar requires. Deferred is not the same as 
wrong. The empty seat in the chain is honest.

4.3  The Worksheet Audit Layer



PW Data Systems  ·  Technical Assessment  ·  Page 14

The Worksheet Docs directory records the active audit work running alongside the platform. 
The chip-id-readout.html (99.5 KB) is a structured readout of every CHIP/ID composition in the 
corpus. The jump-worksheet.txt (100.2 KB) is the full jump validation record. The jump-target-
register.txt (43.0 KB) is the complete register of jump targets with their validation state. The ex-
ternal-audit-report.html (25.6 KB) is an external structural audit output.

These documents demonstrate that the platform’s validation is not self-declared. It is the out-
put of systematic analytical passes, recorded and preserved. A reviewer who questions any 
specific composition can consult the relevant worksheet entry and trace the validation decision 
back to its grounds. The audit trail is part of the build.
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5. Public Deployment and Reach

The platform is publicly accessible at parrotwisdom.co.uk. The Google Analytics export dated 
03 April 2026 records that the platform had, at that date, a measurable audience segmented by 
acquisition channel, country, and audience type. The specific figures are contained in the ana-
lytics CSVs in the build.

The significance of the analytics data is structural, not promotional. The platform is not being 
assessed on its audience size. It is being noted that the access record exists, is dated, is pre-
served as part of the build, and constitutes an independent evidentiary record of when the plat-
form was being accessed and by whom. If a question ever arises about whether specific ma-
terial was publicly available at a specific date, the analytics export is part of the answer.

The schema.org structured data embedded in the shell’s index.html identifies the platform as a 
WebPage with a specific canonical URL and references the Tri-Axis Grammatical Lexico-
graphy image as its primary visual representation. This means the platform is not only publicly 
accessible but is presenting itself to search infrastructure with a governed identity statement. 
The platform knows what it is and says so.

The guide document what-the-manifest-HOST-represents.pdf addresses the significance of 
the platform’s public presence directly. The platform being publicly accessible is not incidental. 
A record that can be independently accessed, at a stable URL, with access data preserved, is 
a record with a different legal and evidential status from a record that exists only in private stor-
age. The public deployment is part of the platform’s integrity architecture.
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6. Provenance and Build Lineage

The build-logs directory (21.7 MB, 360 files) preserves the complete developmental history of 
the platform across five architectural stages. The purpose of retaining all stages is stated in the 
README:

The purpose of retaining these stages is evidential continuity and to demonstrate iter-
ative, good-faith refinement of the analytical process.

The five stages:

Stage 1  (May 2025)  —  Whiteboard flat file. A linear Word document. The conceptual origin of 
the method.

Stage 2  (June 2025)  —  Indexed Interactive Chronology. Transition to interactive HTML. First 
structured cross-referencing.

Stage 3  (August 2025)  —  Modular Counsel Suite. First full modular implementation with dis-
crete interlinked analytical domains.

Stage 4  (October 2025)  —  First shell navigation architecture. Outer navigational layer sep-
arated from analytical content.

Stage 5  (November 2025 — present)  —  Second shell tab architecture with full tri-axial 
grammar, CHIP/ID system, footer seed population, and validated chain layer.

Each stage is preserved in its original form. The data corpus has not been altered between 
stages. The analytical structure around it has been refined. That distinction — between data 
and structure — is itself a property of the method. The way the record is navigated can be im-
proved. The record itself does not change.

The MPEAFREE material in the background directory establishes the author’s digital practice 
history extending more than two decades before the current platform. It demonstrates that the 
technical capabilities deployed here were not learned in response to this situation. They were 
pre-existing and were applied to it.

The unlinked notes, cognition stack records, context emulation protocols, and emotional con-
text documents in the build logs record the intellectual and personal history of the platform’s 
development in the author’s own words. They are not for a reviewer who wants the summary. 
They are for a reviewer who wants to understand how and why the method emerged from the 
circumstances it was developed in.
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7. What the System Demonstrates

The  inventory,  architecture,  grammar,  validation  record,  and  deployment  state  together 
demonstrate several things that cannot be demonstrated by assertion alone:

7.1  Scale and Seriousness

598 MB. 1,122 files. 93 directories. 980 validated CHIP/ID compositions. 226 chronology 
nodes. 48 analytical guides. A 21 MB provenance record. A live public deployment with analyt-
ics. This is not the work of someone who is confused about their situation. This is the work of 
someone who understood their situation with sufficient clarity to build a structured instrument 
for representing it, and who possessed the technical competence and sustained discipline to 
do so under conditions that would have stopped most people before Stage 1.

7.2  Temporal Integrity

The platform’s governing standard — any system that cannot survive being replayed in strict 
temporal order is not a system of record — applies first to itself. The build lineage from Stage 1 
to Stage 5 is preserved in strict temporal order. The chronology entries are dated and ordered. 
The CHIP/ID compositions are temporally validated. The analytics export is dated. The file 
modification timestamps in the manifest are visible and consistent. The platform has survived 
its own standard.

7.3  Methodological Honesty

The platform does not claim to be finished. It does not claim to be free of authoring gaps. It car-
ries a formal deferred items register. It distinguishes between empty seeds (authoring de-
cisions) and missing seeds (errors). It marks nodes where the author has not yet determined 
who to name. It preserves the 1971-05-27 scope note acknowledging that the origin of field 
state M lies further back than the graph represents. These are the marks of a system that takes 
its own standards seriously enough to acknowledge where it falls short of them.

7.4  Independence from Interpretation

The platform does not interpret. It  navigates. A reviewer who follows the chain from any 
present consequence back to its structural origin arrives at a primary document. The connec-
tion at every step is grounded in the record. The conclusions available to the reviewer are the 
reviewer’s own, reached by independent traversal of a record built to withstand that traversal. 
The analytical guides provide the framework. The primary documents provide the grounds. 
The reviewer provides the judgment.

7.5  The Factory Implication

The exemplar had to exist before the factory could be built honestly. The platform is the exem-
plar. The grammar, the validation rules, the authoring tools, the guide layer, the seed extension 
system, the CHIP/ID classification, the tri-axial architecture — all of these were derived from 
real material under adversarial conditions and proven against that material. A person who 
builds a case record using this grammar inherits a method that has been demonstrated to 
work. They do not take it on faith. They inherit the proof.
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The From-Exemplar-to-Infrastructure.pdf guide in the guides directory addresses this directly. 
The move from one person’s case to a factory that can support many cases’ records is not a fu-
ture ambition. It is the next architectural stage of a method that already exists and already 
works.

──────────────────────────────────────────────────────────────────────
──

“The position is specified, the consequences are specified, test at your convenience. The record  
doesn’t move.”

— Sir Patrick Stewart

──────────────────────────────────────────────────────────────────────
──
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